


Coastline’s Design Principles 
In general, “design principles” are concise, specific guidelines for generating ideas and 
artifacts. Good Design principles provide a common language and serve as shared reference 
points for design, development and deployment. Working form shared principles helps teams 
make decisions independently while sustaining a consistent, coherent vision. They can be 
filters for making decisions. 

Adopted from 18F of the General Services Administration 18f.gsa.gov 

1. Timeline: We are working to implement Guided Pathways at scale for all new students 
entering in Fall 2020. 

2. Focus/Mission: Each workgroup will propose a focus and mission for the workgroup that 
will be reviewed and approved by the Guided Pathways Core Team. 

3. Consider Coastline: Workgroups should design for Coastline first and identify District 
implications. 

4. Transformation: We are working to transform Coastline’s approach to better serve 
todays students on their journey – not tweak around the edges. 

5. History: We acknowledge and are proud of our institutional history but we are not tied 
to past practices as we build Coastlines future. 

6. Decision-Making: Workgroups can include mandatory steps for students in their designs, 
which will be reviewed and approved through the process. 

7. Student Segments: Pathways reforms need to be designed for both face-to-face and 
online/distance students. 

8. Funding: Assume that there is no new funding and any support funding comes through 
the regular funding request process. 

9. Math/English Requirements: Maps and meta-majors need to enable students to 
complete transfer-level Math and English in their first academic year. (AB705) 

10. Use of Mandatory: Workgroups can include mandatory steps for student in their designs 
which will be reviewed and approved through the process. 

11. Student Voice: All workgroups should include students in the design process. 
12. Advising: coastline will implement case management advising aligned with national 

standards and best practices, tailored to the needs of individual students. 
13. Equity Mindset: All designs need to integrate an equity mindset to ensure that 

completion and post-graduation outcomes improve and become equitable for all 
groups. 

14. Professional Development: All workgroups should identify professional development and 
training necessary to implement changes. 
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